


Since its launch in 20
0

1 Ellie B
ird and

 
Jane Tow

nsley have been responsible for 
the developm

ent of G
ender A

genda and
 

instrum
ental in defining its ability to influence 

across com
m

unities and organisations.

In 20
0

1 G
ender A

genda 1 provided a fram
ew

ork 
w

ithin w
hich chief offi

cers could m
axim

ise 
the contribution of w

om
en w

ithin policing. 
D

efining five Long Term
 A

im
s it focused on the 

engagem
ent of w

om
en in policy forum

, their 
representation in specialist roles and ranks, 
the suitability of uniform

 and equipm
ent and

 
the conditions of service defining the w

orking
 

environm
ent and career opportunities. 

W
ith the support of the U

K
 G

overnm
ent 

G
ender A

genda 1 w
as adopted by every police 

force across the U
K

. O
ver the com

ing years as 
the representation of w

om
en in policing and

 
the engagem

ent of w
om

en in com
m

unities 
im

proved, m
any com

m
unities saw

 a reduction in 
crim

e as w
ell as increased satisfaction, trust and

 
confidence w

ith local policing. 

In 20
0

1 m
any of the large banking, audit 

and consultancy as w
ell as public sector 

organisations faced sim
ilar challenges in 

enhancing the status of w
om

en. A
s Ellie B

ird
 

presented G
ender A

genda to w
om

en’s netw
orks 

around the U
K

, m
any large international 

com
panies adopted the concept to support 

the developm
ent of w

om
en w

ithin their ow
n 

organisations. G
ender A

genda provided the 
flexibility to address local issues and priorities 
and provide credible m

echanism
 for delivery.

In 20
0

6 Ellie B
ird facilitated an extensive 

schedule of w
orkshops across England, 

Scotland and W
ales to develop G

ender A
genda 

2. In review
ing progress and identifying best 

practice she w
as able to develop a practical 

m
anual of reference for guidance to line 

m
anagers w

hilst defining strategic objectives to 
m

ove forw
ard the role of w

om
en in policing for 

the next eight years. 

G
ender A

genda 2 w
as the catalyst for 

transform
ing the role of fem

ale police staff
 w

ho 
w

hilst highly visible w
ithin the organisation, 

occupied the low
est grades and salary bands 

w
ithin policing. C

hallenging the use of police 
pow

ers and redefining skills and com
petencies 

provided opportunities for highly professional 
and com

petent w
om

en to take on even m
ore 

challenging and rew
arding roles. 

A
s the adverse im

pact of conflict and
  

natural disaster on w
om

en around the w
orld

 
becam

e m
ore apparent and a realisation of  

how
 the status of w

om
en in com

m
unities 

determ
ines their safety and w

ell being, Ellie  
B

ird and Jane Tow
nsley developed G

ender 
A

genda International.

D
raw

ing on their experience enhancing the 
status of w

om
en w

ithin law
 enforcem

ent they 
developed a holistic overview

, m
apping out 

the correlation of educating, em
pow

ering and
 

equipping girls and w
om

en w
ith the skills to 

establish their role in peacekeeping, to secure 
m

eaningful leadership roles in com
m

unities and
 

equipping adolescent girls w
ith the confidence 

to define their future. 

R
esilient and eff

ective netw
orks provide  

w
om

en w
ith a safe m

eans by w
hich they can 

seek support and guidance, share good practice 
and w

ork together to bring about change. 
G

ender A
genda International has the ability 

to extend that netw
ork across specialist roles, 

culture and tradition, geographical areas as w
ell 

as critical issues. 

A
dolescent girls w

ho have the confidence 
to define their future and are supported to 
take on leadership roles w

ithin their fam
ilies 

and com
m

unities have the chance to protect 
them

selves from
 violence and eradicate 

harm
ful cultural practices. The status of w

om
en 

determ
ines health, w

ell-being and econom
ic 

em
pow

erm
ent w

ithin fam
ilies. 

D
elivery of Sustainable D

evelopm
ent G

oals 
is critical to securing safety and w

ellbeing
 

of w
om

en and girls. N
ational A

ction Plans 
under U

N
 Security R

esolution 1325 are sparse 
particularly in countries w

here the issues for 
w

om
en are m

ost critical. 

G
ender A

genda International believes that 
w

om
en are one of the m

ost pow
erful and

 
influential resources to bring about sustainable 
change. W

orking w
ith law

 enforcem
ent, m

ilitary, 
public organisations, com

m
unities, N

G
O

’s and
 

businesses w
e w

ork to develop leadership
 

across boundaries and authority, defining and
 

enabling the achievem
ent of com

m
on goals.

B
ackground



Explore
• 

To understand the issues through  
 

engagem
ent, review

 and assessm
ent

• 
To understand the environm

ent of  
 

cultural and traditional practice w
ithin  

 
w

hich w
e seek to bring about change

• 
To understand the status of w

om
en in  

 
the com

m
unity and in key organisations  

 
and public bodies

• 
To establish baseline survey data of  

 
participants to inform

 priorities and  
 

critical issues.

Review
• 

C
urrent perform

ance against critical  
 

objectives

• 
D

efine and recognise good practice,  
 

early and critical success factors

• 
The role of w

om
en in leadership roles,  

 
decision m

aking and consultation

Engage
• 

To understand the drive and   
 

com
m

itm
ent to bring about change

• 
To becom

e a part of the challenge  
 

and com
m

itm
ent to succeed

• 
W

ith critical groups and stakeholders  
 

define need, priorities and solutions

• 
W

ith business to identify their role in  
 

defining and delivering success

Facilitate
• 

B
ringing together m

ulti agency  
 

organisations and com
m

unity groups to  
 

m
ap the challenge

• 
Engagem

ent w
ith m

arginalised and  
 

under represented w
om

en

• 
D

efining m
ulti participant roles and  

 
responsibilities

• 
A

 collaborative approach to define  
 

resources, capacity and capability

D
evelop

• 
Fram

ew
ork of objectives and   

 
perform

ance m
easures to com

plem
ent  

 
existing priorities 

• 
A

ction Plan to deliver and m
onitor  

 
perform

ance against new
ly defined  

 
objectives

• 
G

ender A
genda International A

ction  
 

Plan to m
axim

ise the contribution  
 

of w
om

en

Enable
• 

Em
pow

erm
ent; developing a syllabus  

 
to equip young w

om
en w

ith the  
 

skills and confidence to m
ake inform

ed  
 

decisions and a m
eaningful contribution 

• 
Leadership; leading beyond the  

 
authority of any one organisation to  

 
deliver against specific objectives

• 
C

oaching, provide support to those  
 

key individuals critical to success 

• 
N

etw
orking; provide support to develop

 
 

and m
aintain critical netw

orks

O
ur A

pproach
G

ender A
genda International brings together a credible and

 
eff

ective fram
ew

ork for m
axim

ising the potential of w
om

en 
across m

ulti disciplines and w
ithin diverse com

m
unities, 

W
e believe the status of w

om
en in law

 enforcem
ent and

 
governance reflects the status of w

om
en in com

m
unities. 

Their status determ
ines the ability of governm

ents and
 

leaders to eff
ectively respond to conflict and natural 

disaster and their ability to succeed in achieving challenging
 

local and international developm
ent goals.

Success is defined by opportunities for w
om

en to define 
solutions, to lead activities and their trust and confidence  
in governance. 

G
ender A

genda International is delivered by w
om

en 
w

ho have w
orked at the heart of diverse and challenging

 
environm

ents w
ith cultural and traditional diff

erence 
inspiring confidence am

ongst m
arginalised com

m
unities. 

They recognise the critical role of m
en and the need

  
to engage.

W
ith an inform

ed understanding of the issues w
e  

can develop program
m

es for governm
ents and leaders, 

equip local w
om

en w
ith the skills to define eff

ective  
and m

eaningful solutions developing their ability to 
undertake leadership roles in their com

m
unity and

  
w

ithin organisations. 

G
ender A

genda International puts w
om

en at the heart of 
the issue and equips them

 to influence change and to lead
 

those around her.

O
ur V

ision
O

ur vision is that w
om

en, free from
 exploitation and

 
abuse are at the heart of defining and delivering eff

ective 
solutions - ensuring their safety and w

ell being and that of 
their fam

ilies and com
m

unities. 

O
ur M

ission
O

ur m
ission is to m

axim
ise the contribution of w

om
en 

across m
ulti disciplines and w

ithin diverse com
m

unities 
to bring about change. For w

om
en to be em

pow
ered to 

develop the skills and the status to be decision m
akers  

and leaders.



Jane Tow
nsley  B

sc; D
ip; C

ert;
Jane has 30

 years’ experience in policing in a 
w

ide spectrum
 of operational, strategic and

 
planning roles. Jane retired at the rank of 
C

hief Inspector and runs her ow
n com

pany 
targeting hum

an rights, diversity &
 gender, 

establishing proactive netw
orks, w

riting
 

and delivering bespoke training including
 

leadership, specifically aim
ed at W

om
en.  

In 20
0

3 she initiated the establishm
ent 

of a fem
ale netw

ork w
ithin the B

ritish 
Transport Police specifically to progress 
the G

ender A
genda. A

s a m
em

ber of the 
B

A
W

P com
m

ittee she w
as one of a group of com

m
ittee m

em
bers w

ho had
 

responsibility for each of the aim
s w

ithin G
ender A

genda 2. 

A
s the President of the International A

ssociation of W
om

en Police (IA
W

P), 
betw

een 20
0

9 and 20
15 Jane led an association w

ith m
em

bers in 69 
countries and advised on w

om
en’s policing issues, delivering at a range of 

international law
 enforcem

ent conferences including the R
epublic of G

eorgia, 
B

angladesh, Serbia, Kyrgyzstan, Indonesia, Pakistan, India and K
osovo.

Jane has a proven track record w
orking w

ithin tight tim
e fram

es and
 

budgets, as evidenced in her role as project m
anager and lead operational 

planner for the B
ritish Transport Police (B

TP) O
lym

pic and Paralym
pics 

project, a five year project w
ith a total budget of £24.9 m

illion.

She is currently registered on the U
N

W
om

en experts roster in the W
estern 

B
alkans as a gender advisor.

em
ail: jane@

forceinternational.co.uk

tel: 
+44 (0

)780
4481865

Ellie B
ird M

B
A

, B
A

, FR
SA

Ellie com
pleted thirty four years operational 

policing experience in the U
K

 w
orking at 

operational and strategic levels in uniform
 and

 
investigative roles as w

ell as policy, project 
m

anagem
ent, m

edia and m
arketing, hum

an 
resource m

anagem
ent and inspectorate 

functions. Ellie has considerable experience 
engaging and w

orking w
ith governm

ent, 
political and m

ilitary bodies as w
ell as diverse 

and m
arginalised com

m
unities.

A
s C

om
m

ander Ellie initiated an am
bitious 

change program
m

e w
orking in a culturally 

tribal environm
ent to address discrim

ination and corruption. D
espite 

significant challenges, Ellie w
as courageous in her stance dem

onstrating
 

strong ethical values, leadership and integrity in delivering all of the short 
and long term

 objectives. 

Ellie has developed and im
plem

ented policy and operational practice 
ensuring accessibility to professional investigation, support and justice for 
victim

s particularly those m
ost vulnerable as w

ell as im
proving the recording

 
and investigation. A

cross an International landscape Ellie has w
orked w

ith 
vulnerable w

om
en w

ithin com
m

unities ensuring access to rights and justice. 

Ellie now
 lives in K

enya w
here she perform

s a voluntary role as Patron 
of V

ision A
frica. Ellie is passionate about tackling harm

ful and traditional 
cultural practice, policy and physical environm

ents that inhibit young
 

people from
 m

axim
ising their potential and their contribution to society. 

Experienced in developing respectful and m
eaningful tactics to engage 

w
ith com

m
unity and tribal elders w

hilst developing leadership ability 
w

ithin young people to define and deliver change them
selves Ellie uses her 

leadership and innovative skills to define eff
ective solutions and interpersonal 

skills and m
entoring to encourage young people to set personal goals and to 

have the confidence to define their ow
n future.

em
ail: ellie@

am
uka.uk

tel: 
+254 70

6 566658  
 

 
 

 


